NICOLAS GROUWET
Date of birth/place of birth: 28.02.1982 Menin, Nationality: Belgian
Adress: Clos de la Fontenalle, 12 RC1, 5300 Seilles, Belgium
Tel.: N/A , mobile: +32 (0) 474 70 11 34, E-Mail: Nicolas.x.Grouwet@gsk.com

EDUCATION
Diploma - Bio-engineer in Phypathology - Université catholique de Louvain, Louvain-la-Neuve September 2000 - September 2005

Diploma thesis: Contribution to the study of the antagonistic bacterial flora Rhizomania
Grade point average : 2.0

General qualification for university entrance at Collége Ste Marie, Mouscron, Belgium June 2000
Examination subjects : Mathematics, Physics, Chemistry
Grade point average : 1.7

WORK EXPERIENCE
Expert consultant, CVO Europe, Waterloo, Belgium February 2014 - Today
Mission for GSK Vaccines Rixensart:
Deviations, CAPA’s backlog reduction
Continuous improvement project in the reduction of «environment monitoring» tests NOT DONE

Green belt trainee, Clariant MB Benelux, Louvain-la-Neuve
Application of the DMAIC methodology, use of Lean-6Sigma tools, projects leadership December 2012 - February 2014
Current project: Throughput optimization in powder production area by 20% (See CPTT).

Production Planner/Scheduler, Supply Chain Management, Clariant MB Benelux, Louvain-la-Neuve October 2011 - Present
Analyse of raw material needs, plan customer orders (Sch++), coordinate of current productions (Sch++

& Frozen zone), analyse and optimize the inventories (stocks, slow movers), coordinate meetings for

departments "Supply Chain" / "Production" / “Customer service” (Sales & Operations meetings)

Head of data maintenance, Regulatory Product Stewardship France-Benelux, Clariant SE February 2006 - October 2011
Team management (3 members), manage database in SAP, Create MSDS, Build up REACH registration

dossier, Key contact CLP/GHS, Key contact for transportation classification (IMDS, IATA, ADR),

Monitor and enforce regulation (Food contact certificates, national laws, pharmacopea, Implement

REACH directive, train operational people.)

NB: This function takes time over few years, and under different function names (PS/RA assistant, manager, etc..)due
to reorganisation inside Clariant. I summarized the main tasks over the 5 years

Quality assurance and country system manager, Clariant MB Benelux SA/NV, Louvain-la-Neuve September 2006 - April 2009
Manage and plan internal quality audits, Implement standards ISO 9001:2008, ISO 14001:2004, OHSAS

18001 :2008, Manage customer complaints and internal complaints (via SAP): records, implementation

and monitoring of corrective / preventive actions (CAPA), Coordinate monthly presentations of results to

management (statistics, monitoring of KPI's), Maintain, improve and harmonize quality management

systems in the Benelux region, Implement the goals / objectives in local regional projects, report results

at European level, Internal auditor certified by SQS and organizer of external audits

SUPPLEMENTARY INFORMATION

Language course at Forem, English course September 2005 - January 2006

Language skills in French (mother tongue), English (fluently), Dutch (school level)

Software skills in Microsoft Office (Excel, PowerPoint, Word, Outlook, Visio), Lotus Notes, Schedule ++, PDA (Product Data Analysis)
Data base skills in SAP (PCE)

Additional trainings: Industrial first aid, Internal auditor by SQS, FMEA methodology, Leadership and management, Communication

HOBBIES AND INTERESTS
Sports: Tennis, Badminton, Basketball

Other activities: Astronomy, Travelling, Fishing, Photography
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